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Introduction

This Advanced Procurement Management Course is designed to enhance the skills and expertise of
procurement managers, senior buyers, and procurement professionals. The program emphasizes strategic
and advanced approaches to procurement chain management, including effective negotiation techniques,
procurement risk management, and strategies for ensuring business continuity. Participants will gain
practical insights into the procurement management process and learn how to improve organizational
effectiveness while reducing costs across the supply chain.

Through interactive sessions and real-world simulations, this course addresses the core responsibilities of a
procurement manager, focusing on developing procurement manager skills such as leadership, supplier
relationship management, and strategic decision-making.

Course Objectives

* Develop a comprehensive understanding of what procurement management is and how it impacts
organizational success.

* Explore the responsibilities of a procurement manager, including supplier evaluation and cost
optimization.

« Enhance negotiation capabilities and learn advanced techniques to manage challenging situations.

* Understand the principles of procurement risk management and business continuity planning.

* Learn the fundamentals of activity-based costing and its application in procurement.

* Gain proficiency in procurement chain management and the procurement management process.

* Build skills to evaluate supplier performance using vendor rating and performance-based contracts.

* Understand the definition and meaning of procurement management and its strategic advantages.

Course Outlines

Day 1: Performance Purchasing

* The role of procurement management in organizational success.

* Understanding the procurement management process and critical supply strategies.

* Exploring the influence of the external environment on procurement chain management.

* Learning about the procurement manager's duties within the procurement cycle.
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Day 2: The Supplier Relationship

* Transforming and strengthening supplier relationships.

* Criteria for supplier evaluation and understanding procurement manager responsibilities in this
area.

« Communication, trust, and credibility as foundational elements in supplier relationships.

+ Adopting a total cost approach for procurement decisions.

* Reducing supplier base size without compromising quality or efficiency.

Day 3: Advanced Negotiation Skills

* Techniques for avoiding confrontational negotiations.

* Developing active listening and understanding negotiation pressure points.

* Managing challenging situations like untrustworthy counterparts or backdoor selling.
* Exploring negotiation tactics and countermeasures to maintain leverage.

Day 4: Leadership Skills for Procurement Personnel

* Mastering communication techniques: verbal, non-verbal, and written.

* Developing interpersonal interaction methods to build trust within the procurement team.
* Understanding and managing the human response to organizational change.

* Leadership strategies for handling stress and improving team productivity.

Day 5: Advancing Procurement Contribution

* Attracting and retaining talent in procurement management.

* Implementing effective vendor rating systems and supplier measurement.

* Steps to develop performance-based contracts and ensure procurement efficiency.

* Understanding and applying activity-based costing in procurement processes.

* Exploring the advantages and benefits of procurement management for financial growth.
* Strategic planning for business continuity and procurement risk management.

Why Attend this Course: Wins & Losses!

* Gain mastery over procurement manager skills, enabling better decision-making.

+ Learn how to optimize supplier relationships and reduce risks through procurement risk
management.

* Enhance your knowledge of what a procurement manager does and how to excel in this role.

« Improve organizational financial performance by adopting advanced procurement management
strategies.

* Acquire a certificate in procurement management to validate your expertise and career growth.
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Conclusion

This Advanced Procurement Management Course is tailored to equip procurement professionals with the
tools and techniques they need to excel in their roles. By understanding the procurement manager's
definition, responsibilities, and processes, participants will be able to drive value for their organizations and
enhance their professional capabilities.

Enroll today to unlock the benefits of procurement management and position yourself as a leader in
this critical field.
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