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Introduction
The board members and Executive Certification Course is a specialized program aimed at enhancing the
leadership and strategic skills of board members and executives. This course provides participants with the
essential knowledge to understand their roles and responsibilities in leading companies and organizations
effectively. By exploring best practices in governance and risk management, participants will learn how to
make strategic decisions that drive corporate performance and achieve organizational goals. The program is
tailored to senior leaders seeking to enhance their capabilities and achieve institutional excellence.

An important note: A site visit will be arranged to a municipality or a major company in the relevant sector,
either in London or Istanbul, to provide a practical perspective and hands-on experience.

Course Objectives
By the end of this course, participants will be able to:

• Understand the fundamentals of governance and best practices for board members.
• Develop effective board structure and task distribution within the organization.
• Improve executive evaluation and compensation systems tied to organizational performance.
• Enhance work procedures and governance practices for greater efficiency.
• Support strategic planning and leadership development at the executive level.
• Strengthen risk management and ensure transparency throughout organizational operations.
• Activate internal auditing and robust control measures to safeguard business interests.
• Protect shareholder rights and manage conflicts within the board.

Course Outlines

Day 1: Governance Principles and Board Roles

• Good Governance: Principles, best practices, governance structure, and its benefits.
• Role of the Board of Directors: Key tasks, the separation of management and the board, the

importance of executive vs. non-executive directors.
• Board Structure: Composition of the board, need for independent directors, and skill requirements

for board members.



Day 2: Rewards and Work Procedures

• Evaluation and Compensation: Attracting and evaluating directors, linking compensation to
performance.

• Board Procedures: Preparing meetings, the role of the company secretary, and decision-making
processes.

• Company Strategy: Board involvement in strategic planning and managing executive dynamics.

Day 3: Succession Planning and Accounting

• Succession Planning: Importance of succession planning, the board’s role, and best practices.
• Accounting and Finance: Key accounting concepts, financial disclosure, and monitoring performance.
• Transparency and Disclosure: The board’s role in promoting transparency and best practices for

disclosure.
• Risk Management: Building an effective risk management framework and the board's role in

overseeing it.

Day 4: Audit and Risk Management

• Internal Audit Procedures: Understanding the role of internal auditing and compliance
responsibilities.

• Audit Committee: Composition, roles, and interactions with external auditors.
• Annual Report Preparation: Preparing for general meetings and their procedures.

Day 5: Shareholder Rights and Conflict Management

• Shareholder Rights: Protecting shareholder rights, corporate best practices.
• Internal Transactions: Understanding related-party transactions, insider trading.
• Conflict Management: Arbitration and mediation, resolving internal conflicts.
• Dividend Policy: Best practices in determining and evaluating dividend policy.

Important Note: A site visit will be offered to a municipality or major company in the relevant sector in
London or Istanbul, allowing participants to apply theoretical concepts in a practical setting.

Why Attend This Course: Wins & Losses!
Attending the Board of Directors and Executive Certification Course offers a unique opportunity to sharpen
your leadership and strategic skills within the board of directors environment. Key benefits include:



• In-depth understanding of governance best practices and their application in real-world
organizational settings.

• Development of a strong internal governance strategy to enhance executive effectiveness and
organizational performance.

• Strategic decision-making capabilities that drive success across the organization.
• Insights into activating internal auditing, managing risk, and ensuring transparent processes

throughout the organization.
• Improved management of conflicts and safeguarding shareholder rights, resulting in enhanced

business relationships and corporate reputation.

Conclusion
The board members and Executive Certification Course are an invaluable program designed to elevate your
leadership and strategic skills, ensuring that you contribute effectively to your organization’s success.
Whether you are an existing board member or aspiring to become a corporate director, this course will
equip you with the knowledge and tools necessary to apply governance best practices and drive
organizational excellence.

Register now to enhance your strategic capabilities, contribute to your organization’s growth, and
master corporate governance and leadership at the board level.

 

FAQ

What do board members do, and why are they essential to organizational success?

This program explains what board members do, provides a clear definition of board members, and explores
the role of board members in shaping strategy, overseeing governance, managing risk, and ensuring
accountability. It also examines the role of board members for nonprofit organizations, helping participants
understand how effective boards contribute to sustainable organizational performance.

How does this course help participants become effective Corporate Directors?

The course is designed for current and aspiring Corporate Directors, providing comprehensive corporate
director training that explains what is a corporate director, what does a corporate board of directors do, and
what is the role of the director of a corporation. It also supports professionals seeking a Corporate Director
Certificate, participating in a Corporate Directors Certification Program or a Board of Directors Certification
Program, and learning how to become a corporate director.



Does the program cover governance, corporate strategy, and executive leadership?

Yes. Participants learn how board members support governance, strategic planning, executive oversight,
and organizational performance. The course also explores the responsibilities of a director corporate
strategy, the role of the director of corporate responsibility, succession planning, executive evaluation, and
best practices for board effectiveness in both public and private organizations.

Is this course suitable for nonprofit organizations and executive leadership
development?

Absolutely. In addition to serving corporate leaders, the program includes practical guidance on training for
nonprofit board members, explaining what do nonprofit board members do and how they can strengthen
governance, transparency, stakeholder engagement, and long-term organizational sustainability. The
course also develops executive leadership capabilities applicable across multiple sectors.

Who should attend this Board Members and Executive Certification Course?

This course is ideal for current and aspiring board members, senior executives, governance professionals,
business owners, and managers seeking advanced leadership responsibilities. It is particularly valuable for
professionals pursuing corporate director training, preparing for a Corporate Directors Certification
Program, or attending corporate training in Dubai and other international executive development programs
to strengthen their governance and board leadership expertise.


