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Introduction

The ISO 19600 Lead Compliance Manager Training empowers you to develop the necessary skills and
expertise to support an organization in establishing, implementing, evaluating, maintaining, and improving
an effective compliance management system CMS based on the ISO 19600 standard. During this course, you
will gain a thorough understanding of the best practices of compliance management and learn the essential
elements required to implement and manage a CMS, such as: identifying compliance obligations,
establishing CMS objectives and policies, demonstrating leadership and commitment, fostering a
compliance culture, planning and controlling operations, conducting performance measurements, audits,
management reviews, and ensuring continual improvement.

After mastering all the necessary concepts of Compliance Management, you can sit for the exam and apply
for the PECB Certified ISO 19600 Lead Compliance Manager credential. Holding this certificate will prove
your professional capabilities and competencies to effectively manage a compliance management system in
an organization.

Course Objectives

By the end of this course, participants will be able to:

* Understand the components and operation of a CMS based on ISO 19600 and its key processes.

* Recognize the correlation between ISO 19600 and other standards and regulatory frameworks.

* Understand the concepts, approaches, standards, methods, and techniques for the implementation
and effective management of a CMS.

* Learn how to support an organization to effectively plan, implement, manage, monitor, and maintain
a CMS to ensure ongoing compliance.

*+ Acquire the expertise to advise organizations on implementing CMS best practices and improving
their compliance operations.
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Course Outlines

Day 1: Introduction to ISO 19600 and Initiating a CMS

* Course objectives and structure.

+ ISO 19600 standard and its regulatory framework.
+ Initiating CMS implementation.

* Understanding the organization and its context.

* Leadership and commitment in compliance.

* Defining the scope of CMS.

Day 2: Planning the Implementation of CMS according to ISO 19600

* Developing compliance policies.

+ Identifying compliance obligations.

+ Conducting compliance risk assessments.

* Defining organizational roles and responsibilities.
* Establishing the compliance function.

Day 3: Implementing CMS according to ISO 19600

* Resource management in CMS.

* Building a compliance culture.

« Communication processes for compliance.
* Document management for CMS.

« Compliance planning and control.

Day 4: Monitoring, Evaluating, and Continually Improving CMS according to ISO
19600

« Compliance performance measurement and reporting.
* Conducting audits.
* Performing management reviews of compliance performance.

Day 5: Managing Nonconformities and Continual Improvement

* Handling nonconformities/non-compliance.
* Ensuring continuous improvement of CMS.
* The certification process for individuals.

* Closing the training session.
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Why Attend this Course? Wins & Losses!

» Master ISO 19600 compliance management: Gain an in-depth understanding of how to implement
and manage a compliance management system CMS based on ISO 19600 standards.

* Enhance your compliance practices: Learn to apply the best practices in compliance management,
driving organizational performance and ensuring continuous compliance.

* Prepare for ISO 19600 certification: Upon completion, you will be eligible to sit for the exam and earn
the prestigious PECB Certified ISO 19600 Lead Compliance Manager credential, enhancing your
professional profile.

* Achieve regulatory compliance excellence: Understand the critical elements needed to align your
organization with ISO compliance standards, enabling you to fulfill regulatory obligations effectively.

+ Ongoing compliance assurance: Equip yourself with the knowledge and skills to implement effective
monitoring and evaluation processes to ensure continual improvement in compliance management.

Conclusion

The ISO 19600 Lead Compliance Manager Training offers an essential opportunity for professionals to
advance their careers in compliance management. This course will equip you with the knowledge and
expertise to successfully implement ISO 19600 compliance management systems within your organization,
ensuring ongoing compliance with legal and regulatory standards.

Register now to enhance your career and become a PECB Certified ISO 19600 Lead Compliance
Manager, capable of driving compliance excellence and supporting your organization in achieving
sustainable success!
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