= SLACK

FOR TRAINING

KPI dtipll claill gubid alpngn

UK Traininig

www.blackbird-training.com




SLACKSIRD

FOR TRAINING

KPI dpuipll cladll gulid crlphgn

iy Jauiy aibwylonll Jaal plei go clhaill guglan pghiy guienll guigoll granil Llnell Luaill aoliyl 1h& poni pi
Gioc pga Lle gjgall caa a6 ggojlinll Jnapw aclaqg ddledy KPIs duuuipll clalll alpiiga gjlalg i pghi pgl
pal yula Jis go ankinll glai Lo ggalinll paluu il gula plhi Aail alai goAi il aylil aljaanll
Apilnhing plall claill gulid Jaia le ogolei o (Guhig alpngoll

Ol gany oo il chill alphdn g uahgall clalll alpndgo sgylinll awuill chil alpbga Lle édjgall jajin
(Mo Jgajlinll ggaww .Ajgall dilgis .pgilakio L chill yulid guoail aojllll algalll Guhi Lle ggpala guajlinll
,,.D.Lb.LLl Aiill eladll Guuai a Al ULll il claill alpigo pghig claill gulial aigd dalai cliill anjilll aapenll

6ygall wlaal

uulid 8 dnhinll glai peai waghg il chill alpigo a Lo plei KPIs dwuipl clalll alphdo pggao pgé
cladll
whalll dhgipn dwl) el alpibdn pghil dnjull aljlgall abwial :KPIs pghig énuilimlll wliadll gng
ankinll dyilyiw i
il 3o lejy @aeig awuiill clalll alpbdn pghir jodi aaldi cliy awas ploi welalll yulid aalai eliil
g ducgngall clalll yuylan Jin iyl clalll alpbgo qily sl guulan @Guhig pga :claill alay guyléo yghis
KRIs cumiyll jhlanll alphgo
g .gylitoll chill ulpihgn Jin dalivn pludll cladll alphgo ganAi aals plei dcgiin aldluw a KPIs (Gula
uill eladll alpihdo g (uakhgall elaill alphgo
2pi ylang awuil ihlanll alpbgo KRIs plaaiwly laall djlalg guld aars wliisl ghlaall djlalg muld
il yulia a6 Joli
Anhinll L8 apwill claill alpbdo dylalg pghil dylnc wligag algal Lle Jgnall dinc cligag algal s
dalian alokin La alai chill alpbdn daii aiars &g dyiyda dlinf dwl)a :ealgll pllell go dlla alwl) «

challl alpibdn pghig chill yubd Jga duhi cguiin pghi Jii go dinlei "ULE (TQJle... i AU cgpin Jaii
raininig ;




SLACKSIRD

FOR TRAINING

0jgall jglan

Lapghig dpuipl chill alphgn 8 dnadn :1 pgyll

lgiinalg auuil chill alpbdn 1 Lwlnil pgganll wbihiml KPIs auuil chill alpign o dnidn
il gpuai La dnilil
Jin Joell aillan wlito (6 anadimall duuiill challl ailpbdn ¢lgil e w@peill :duuil chhill alpbdn ggil
JLahgoll cladll alpngn g .gulnnll clalll alpngo
chill alpbgo yghiaic wlhall aaaig Gauliwl Gl gy ddiell pga :alhaiil 3a2ig dyili ] é)lal «
ulall alila elal guyléa L) ainghiill calaaill figai aas plei anyilinll @lhall ahgh ) -
anhinll Jala awuipl il alpbdo Guhi peai dalaf eliy :elaill gulia aaléf el s

claill guuldn pghiédlne :2 pgull

aylea chhill alpbdo pghil detinll alghall plei:clhill alpign pghi dlac »
chlll yulid plii Jis (o lgaanil anhinll e Gill ailiill 2290 il :deaginll diill cing :1 aghAll »
Ghinll 23gni Jin 23loi pladinl dly clal guylan cbi] @als wlithiul aball guldall pga 2 dghall
alilnell gaai Jilaig

dlnlgn claill guuldn pghi:3 pgdll

.abiay clal wuuldan pghil aagiillg cwll Juai Jio algadll w4 Goeill :aliyy guuldn pghi flninl 2 aghall =
uiliml caaa Jal cuniill eIl aulpngo juisl drars plet:dannlinll gupldoll jlLisl:3 AghAll »

Jled Jauy chill alpbdo (Gigig agaallg calaaill aaai.drayn alpingn waypei dals plei:6-4 alghall »

dalianll cladll guylén ¢lgii - Guhill :4 pgyll

clinhing anls clal alpngo cliy JuA go clalll alphdgo pghi (e ainlei Lo (Guhi :elinhinl clalll guyldn pghi =
Ayl Aaii go ULULDJJulJl il cladll alpigo el :amuiliw il ALaii guyldo =
chhlll alpingo g allnell chill alpign g gylnnll clhill alpingn ganai alilnellg gylnoll clall guyldo
uahgall
awnghiill galanil ajlay KRIs @il jalanll alpign yghi dyays plei KRIs plaaiwl jalanll gulyd «

UK Traininig

PARTNE




SLACKSIRD

FOR TRAINING

(L9jLinll gyylinng @nadinll gualgall :5 pgul

wlhall go lgdalgi glaal dakinll pe alpbdall whal Guuii &as pga el alpbdo gy Galgill abi]
danlell
Ayl iyl slail a cladll aloglen pladiwl dia plei il clall éjla) »
Jgjeig pgilahin Lle agalei o ggéhy dun guajliiall algill gylinll gape :chhlll alpiigo (Guhi cgpsin
apngil clall alphgnl pgauhig pgnga

tcailubnllg Glulaudl Séjgall 0aa jgra elile g lalnl

Juuni (Guanig aniljill dakinll wlaal go ddalgio KPIs clii] dials plei awuill clalll alpbgo pghi (lai)
pubdll Jilé
«clline a)gall Lle lgdyhi gany dlla ablwljag algalg wigs Lle Jgnall :alill dylnc algal s
chill alpbgn gl eylinll clalll alpbdo waill el alpbdo jghi ¢4 clgw KPIs pghil dnnsa clailjaul
il eladll alpbgo ganAil dojilll apall djgall paai uakhgall
l1ia yhlanll aylal gloal cipyiliwl a KRIs duuijl nlanll alpbdn 201 s plei KPIs plaaiwl jhlanll )l
challl @hal go wia Ll
pla Ll piilio Jaudy Jigi i gaoy adac dyair ggapu gulisall gf ilglll Guhill ggpiio oy :  2dlg wili
ppilahin La clhlll yulid

anilall

il Akl jjei il cladll alpigo gjlalg i pinni aaial obii tnga KPIs il cladll alpingo pghi dyga padi
uuling (Sgé clal yulid plai pghi Gle gyald ggajliall ggaw . loell Guhillg dyhill gy goall Jus go .alohinl
oaa wwaill clalll alpign gl pakgall clhill alpigo eylinll clalll alpbdn 4 ien ¢is clgw .Apilnhin alaliny
0ia agdi 1l .awgaloll dnhiill Qiliill (Gidaig phlanll gyla] dlledr claill gubdl dojill algalllg adpenll ¢ligai djgall
lelinhin lai 4 dnabunllg diigoll ¢liljlgn jijoil dnall

UK Traininig

PARTNE




