= SLACK

FOR TRAINING

druipll Abblwall &jlal

UK Traininig

www.blackbird-training.com




SLACKSIRD

FOR TRAINING

gyl Abibwall éjlal

palwi il allaoll jj.l_i U0 Key Account Management - KAM anngipll calilwall gjla] pief .dcpuy poinll Jlocill plle a
w2uy g0 Jal dini dnpa KAM awwifdl abilnall g)la] a6 dwyai g aef . Juuuipll cilaellg alapill gy ddulell jjoi a
Certificate awwipll aililbwall ajla] 4 Banien duyai djga 4jgall oia padi.aliliwll Jholl Aa a diljlgo pghi Ll
dlleag anlaimn aldlle cliy ga.alylll adgi le dlle gjad ga gylai gyliimwe ) guaybiall Jigai Ll waagi il KAM
plaiwoll alaill Gaail alspnll Lgilc aniel il dwwipl alilwall go

cllnell gn (Joleillg .dwalfisl dpnifl abbwall djlal dojlll aljlgall ggajlinll wuwiapn Aygall oda Jua
ailyiliiwll alac) L alwjlanll gaal Gle thyl ggapeinn caylaillg caiagll Julai go anpll go aji ddghn guailiol
dligh dylaill alalell go éalaiwl _ndl glanl KAM Sutra Jin dnadin alidi (Guhi diarag dwuipll alibwall éjlag

anldll

0jgall alaal
ilgiu (o A wilai dac Guani Ll awaill ygall oaa waagi

lgen (oleill diaag ayhill alwwgall dnnilly lginalg auwidl alibuall jga pga s
adlall sgaall yulid Gib Lle wyeillg dntiliwll &nallg byl ulea Ll el dipl abibwall calinig yaai
cllnell alalleg Ggull Goeio pga Lle jaif Gill dpuijl abibwall éjlal alpyiliwl alac) »
ol ,a 6123iall alpail go Joleill duuiil ablwall §)la] (6 apolwl alclas yghi s
25gni Jin dnadin ddyai aigalg 2alni plaaiwl dmdiljiul guwl Lle el layhialg dwuipl alibwal Juai
SWOT Julai g éwipll cilybunll

UK Traininig

PARTNE




SLACKSIRD

FOR TRAINING

co

0jgall jglan
KAM iyl Aliluall jla] 6 &nadin : gl pgyll

lpalaaig KAM dwwipll aiblwall ajlal cayei s

Al abilwall @)la] g Strategic Account Management dauilyiw ! aibilbwall ajla) gu (Gpall =
Amndall abidill plaaimlg CRM cilnell aldile é)lal Jua o cllaell dnull ¢)la] drais

LTV Jioell alin dngag Algaiwll callai alwa drarag cllgll pggdn ppa s

aronipl Gbbwall jbislg Abbwall Jula ‘_.,JLL" pgdul

uwlinll Juaill cljalg ablwall alglgl 2220 dias :KAM a clwjlanll Jaal s
ailylyall Alail 2alaianasall galaidayall 2alaill Jua go abluall Julai g -
Allwall Jialil lgolaaiwl pi il KPIs @il claill ¢lpidgo «

Jlacdl ailii alalan o Jaleill ahdi aic aleunll pan aalsill ablwo -

dpuipll Abbwall go alédell pghi :édLill pgyl

Anuidl ablwall g0 uldllell yghi gdgni «
.El4inJL|I dalpnll dlapn | dddell Jud Lo dlayn (o :aalisall aslpnll Jalpo pe dddell jlal jan) caia s
anullg ggleill o jad ,.D.CI| (GLanil Kam Sutra ailiidi plaaiwl darag alalpill elid dpnlw il ailidaill «

KAP &puuyipll Giljlwnll hyhai dylac :gilyll pgyll

Aawalioll Juaig .adalwll Jloclll .clloeoll Jaoll Juai:auuifl ablwall il hihaill -
.anillo aldliml pghig (ajall 122l TOWS Juai g SWOT Julai el drats =
Aunlifl ablwall gn daddell guoail drgiliin il bldillg gayall ajaai =

dripll Abbwall SHaal pulall jgall :yunlhll pgdl

Al Guanig dnliidl dabjl dingul plgall cuhgig dpuipl abluall span aligguo s
Aclaqrapnam J4 gn Jelaill dralag cllneoll dalianll alinamll e wapoill «
Aunifdl ablwall pany anlall padillg gagell aljlgo jijoi -

UK Traininig

PARTNE




FOR TRAINING

33| BLACKSIRLD

tcailubullg Syl Sé)gall 0ia jgraa elile aay lalnl

Ayl
cliapi] angé pal Joai il ablwall dyinig aai aliailjiol ploi s
alaill Julaig agled) apall ablwall g)la] go ciaou bo gag .auliwl hipaill a clilclas i«

alily le jaii aplil alld kil Gle sl ggain lplinig dunill abluall hihai allgo ciluisl

ALl abbwall &yla) wailhgl Wlin tuiyn elin Joaig Ggull a cliilan jjeium KAM Certificate danien dalga

0alld Lle jald . anliul dwdy abbwa pan anil dnjull aljlgallg algalll Lle Jnaiw Ajgall oda jgha Ji o
Jhlanll o Jldig Lgipy o uji 10l dligh ellac aldile clig alaill §o wja gai eliap

anilall
awai alga Jua go sgnll Jholl ha La diljlgn pghi gai douwly aghs a KAM armipl abbwall ayla) é)ga
ally La it clgu .aaljinlg ddledar auwipl ablwall go Joleill dojlll dgjenll cuuiqin danien alalgal g dnniin

il unlwill aliaillg algalll ell jagi gall eaa gla auw) ablna pan 4 cliljlgn guogil Leuwi gl ddignll elipuin
Apidl ablwall g)la) Lwjloo delh a ggail lgu] gling

oipda.apusll abbwall danuilpiwl aldalle cliy ali duw ) Abbwn pan arng I il i¥ i 1al
Aga.dpual 2o Han gad i) HAo amni gl aus ploi L] glhii !
el Gpdiail eling _a Gjgal

deilnll dliwmill
fdlunngnll Gogn aef lhlalg KAM drutifl dbbwall §)la] La Lo
Albwall dylal cayei api go Sauifl abluall gjla) La o JIgw e cuug dnnifl abloall &)l pggan aoliplh angy

abbwall g)la] ddnc e UgﬁJLL'i'.LD.II aajoil InS .guntiljiwll cllnoll gn anill algh alaile clis uﬂ Lg.'l'..m_aig il
Awwgall aunaliill ajpnll jjeig .claeoll cilg daljg .gaill (Graail duwnipl abbwall dyla] aniliml (Guihi dlarhg auudll

UK Traininig

PARTNE




SLACKSIRD

FOR TRAINING

Sanuyipl Albwall pan aliggung plgn La Lo

A0 aldggun auagi go Sawuipl abbwall pan Jea) 1o Jigw ge g dwipl abbwall pao jga aolipllh gayeiug

cllnellg dungall dolainn dnid (Gday Loy ddiliw ] alalpnll jjeig

€gg4ayLitnll lguuiay il alagilyindlg Gljlgall Lo

gjlalg .auilimdl hihiillg .clnell Juat aljlgn pghi Jui go Al ablwall gjla) A il Lle anlipl jau
Aylal aniljiul (Guhig awudpl ablwall jlall ahs alac] aiars (jgajlnall pleil IS ladll aylalg . aglaillg wlddell
cugd alalph clid KAM Sutra ailidi le wapeill | aaladl awuifdl ablwall é)la) ulgai plaaiwlg awnidl ablwall

. c

il cllnell gn dnlainng

SKAM dalgun L lc Jgnall alaeiwill wa ol achu Ja

ol aclni los aligoll aljlgallg dayeall pjei | waagi auntipl alibwall éjla] 4 dnniin djga anlipll aof poi
w4 ddnell alduhillg «bwjlooll Jnalg auobwil plalanll athei Jua go KAM dalgu Lle Jgnall alaeimill Llc
Aaunaliill Jlocdll aliy wd pgolaipeaylon Anifl abilwall ajla)

Sgu9)Linll Lgddayg il aflgall Lng .anlipl 13& cuuliy ol

g9 g0 JAg cllnell aldile (Spang Jlacill pghi hniing Jleunll spang ablwall spaol aolipll poin
wle wayeill gT Ablwall spanl dwyai aljgar Ghildl a gucldlh guigoll ama) InS . gualiliwll clloell dyla] adggun
«Spall abluwnll gylal dojill adnell aljlgall paagj ¢un Al abbwall pang drdiliwdl ablwall pao gu (Gpall
.anlaiwn aylai ailii (Guanig .cllnell gn aldllell jijoig

UK Traininig

PARTNE




