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dupiull 3jlgnll pghig &jlal

aljlgnll go dewlg dcgnan LIl Ao adg i go sl dpiull yjlgall gnnain gliag dejpull aipall Joell diy a
ahlag anyiliwl 2ilii (Guaai o ppithni Jal go awdhlellg .arhglull daidill aljlgall Joubi il Bl aljadllg
Guani Gle guald gylai claph Gl ehal dgpindl 3jlgall pudg clnai Jigai go ditani Ll 4jgall oda waagi .gulall
ughillg wuyaill pjoi amuilim il dydull aylgall ajlal w4 padill 4 wepi b clguw clinkhinl 1414 dnld dalnlg 2iliill
ggail anjilll cilgaillg aayenll elagjim édygall oaa Jla dipinll ylgall éylal cilingilyiwl Qo gi dipiull ajigall pwd 8
Ayl ylgall Jlao 6 Uled Rilg

djgall wlaal
ile guald ggaylitnll ggauw Ajgall oaa dllgi

aolell Jlacll alaliljiul go lgaalgi duaiag aylal aathgs dipiull ylgall éjla] deuhl Joli pga jlgh| =
4ahiall alai a4 lginalun pgag lgillgguwong dpiull yylgall wailhg gund ajuw

aipall dunndall 4 lagign Wl b dyiull yigall Jeai il danall eyl jlgall anli »

anhinll anlell anyiljiwyl go Cidlaii djpdnll ylgal il clii «

lahiall 6 anll pe ailiillg alyll a aypiull yjigall doabno Gulid -

SMART ddyjh KPIs il claill ailpngn plaaiwb dpinll 3)lgall dathg dlled puidi «
lelaall jla] plaaiuly apinll ylgall dylled Guuai das jlgh| «

Ayl ylgall nnainl diglhall unbnll Alelabl 3aai -
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0jgall jglan

dnle Ayhi :aypiull ajlgall &)lal :1 pgall

abanll apiull ylgall yla) wlaalg wyei s

anuiliwll LI &aydaill go dypinll jlgall ylaf jgiai »

Jislg ayhgillg puAiill el (a Loy aypiull yigall éylal J apuil cailhgll «
Auwungoll Jala dyly] aalio daldi pghi «

aypiull yjigall 4yla] 4 pghillg cuyaill «

alleall claill aylal caliyilyiwl «

AlobLill alhigeill ajlal anhil »

alelaall Lle danienll dypinl 3jlgall éyla] :2 pgyl

Ayinll yjlgall aibujlon L6 lginalg Aclasll cyei »

aypiull 3ylgnll o guanainll diglhnll clelasll glgil »

walgnll Jhaal gaa La alelasll Lle anienll cahgill jga s
alelaall Lle anionll wyaill aolp proni daarh «

uuwdnll glaill @il alelaall Lle danienll claill aylal Guhi »
.uwdnll gnill cilelasll Lle danienll ajpiull ajigall g)la] 2ilga »

Cilagill hyhaig dyill ajlgall el :3 pgyll

il yylgall ey 6ajaall deyilljlgaill «

Jloclll wilaal Aca 4 1@)gag dlliliw ] apll aylgall @yla =
Jlocdll anyiljil go cayhgill aliagiliiul doclgn

dlled carhgi dhi clihil ainal «

Jaanll Jaell ualn awni g awarqg Joell ualn dolle pga s
Lpligui a6 dupinll 3jigall 4laf jgag cathgill dlnc =

aunlinll ualgall wahgi glanl dlolell ggdll hinAi s
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puiillg wingll wailhgll Julai 4 pgyll

Aypinll 3ylgall ddlac o wilihgll Julaig wilbgll cng dnal «
aailhgll Juai el adlwl el «

KRAs ailiill apuijll ghliall pladinl wilhgll cing @lis «
«ailhgll pyai plai Jua go Gkl Galgill glo s

ailhgll pudi anhilg dlleall wilhgll cang! aunlw il ailnAll s

duauilyindl dpinll ajigall djla) Aluobui 5 pgyl

dahinll wlal go apill yylgall dntiljiul Galgil atull Julai =
iyl dypill ajlgall hnai SWOT Jilai hy) »

upiull 3jlgall KRAs ailiill auuipll gblinll ga Jloc Il cilagiljiul by -
il ajlgall clal adlea gulidl KPIs awwipll cladll cailphgno plaaiwl =
cypiull yylgall dyiliwl Lle lgduhi aarag gjlginll clall ddlhy pga =

1ailubwllg cilulaull Séjgall oaa jgian elile aay lalal

aylal il algall éylal dangiliiol Jio duoblw plalan gjgall oia cloleiw :dpll ajlgall ajlad pgall Groei

Jlocill Gagiliwl hyhaill a dyindl ayigall jgag wilelaall Lle danionll dyinll yyigall

aolell Jlacll whal go Lddlaii dapill ylgall alagilinl cbi] Gas plei il yjlgall dngiljiul yghi
.alapnll gni peaig

cahgill jjor clelas jlhl clid anjill cilgaill awmial :clelaall jlh] Jia o épinll ylgall ciluwjlons i

121l ajlalg wwjaillg

yjlgall palwi gi gary lan KPIs dwuill clalll alpidn plaaiwl Jlocdl gili Ll apiull ylgall wili guld
Aunwgoll w@laaill Guaag a aulled dpinll

.A)lallg grahgnll go dlleag diga aldile clid apnll ajlgall elpnl aglholl uﬂbl_o_ll cl9alljlh| glail =
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anilall

Jlocdll aiy a6 Ggaill Loy dpiull ajigall 6 ganiin Sl [wbwi Jlafiwl dapinll jlgall ajlal w0 8)gall 0Aa 1o
eliljlgo 6ol gl Gailiwl S)lai ehpis ¢jga jpjei apiul ylgall anyilinl guuai Ll wagi ais clgw dcpuy psinll
JUa go ayudl qjlgall Jlao A hali [aila ggail anjull algalllg dayenlls ¢lagjiw dygall oaa (jla .pghillg wujaill a
jiieig ajnin Jlocl ailii (Guani go gaaiiv dpiull 3lgall pghi dnal pgag dmliwll dydull ylgall gjla] aljlgo yghi
Auualifll elimm@o éjin

A B)gall 0aa gla alaill Grdaig elial dipiull ajigall puidl dlolall Alitho gl dlita i heiwn ais 1)
Ul adlinll dnyall
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